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SOUTHERN TIOGA SCHOOL DISTRICT

241 MAIN STREET

BLOSSBURG, PA 16912

MINUTES:  BOARD OF EDUCATION–January 18, 2010—Special Board Meeting
The meeting of the Board of Education of the Southern Tioga School District was called to order by Board President Barbara Shull, with the following members also present: Ivan Erway, Roxanne Landis, Stuart Crossen, Frank Kollar, Dan Berguson, Terry Osborne, Susan Jaquish, and Gloria Schwab.
Also present were Mr. Kalata, Mrs. Crowell, Mrs. Perry, Mr. Jaquish, Mr. Rotella, Dr. Lindner, Mrs. Drabick, Dr. Freeman, Dr. Kelly, Mr. David, Mrs. Sick and interested teachers and citizens.
Administrative Report
Mr. Kalata introduced the guest speakers:
Jack Showers, Community Relations Representative, East Resources

Les Bear, Baird Corporation, district financial advisor

Sam Scarantino, Quad3 Group, district architect

Mr. Kalata also reviewed the 2010 – 2016 enrollment projections and building capacities, various scenarios of how the district’s schools could be configured, options for transportation, sports, and educational offerings, and possible future enrollment increases.

Mr. Showers presented information about the Marcellus Shale in comparison to other shales and gas drilling in the United States.  He provided the following information:

· 6,200 wells are projected to be drilled in this area in a 25 – 40 year period

· Penn State University is projecting that the gas industry will bring 107,000 jobs to the entire Marcellus Shale area.

· East Resources will be moving families into the area as well as their sub. contractors.  There are several other companies working in this same industry.  The area will see substantial growth.

Mr. Berguson asked how prime are we in this—how soon will this come to Tioga County.  Mr. Showers projected by 2014, Pennsylvania will be a major exporter of gas.  Current testing indicates that Tioga County will be included in the area, similar to the Bradford and Susquehanna Counties, with 40% of the drilling expected in Tioga County.

Mr. Berguson asked about the employment curve and hearing that in the future fewer employees will be needed.  Mr. Showers agreed, but stated that the drilling will take 40 years.

Mr. Kollar inquired about the number of sub. contractors and volume of employees that will be needed.  Mr. Showers replied that is a difficult question to answer.  He gave an example of a recent well fracking that required 120 employees and 10 sub. contractors.

Mrs. Landis asked what are the families looking for in where they want to live.  Mr. Showers responded affordable housing, convenience for shopping, and schools with good references.  The jobs will be good paying, blue collar positions with benefits.  He projects the areas will be Troy, Mansfield and Wellsboro.

Mr. Scarantino presented the Conceptual Scope of Work that is being considered, which involves more than minor renovations to North Penn High School and Blossburg Elementary School.  Option 1 will renovate and reconstruct North Penn High School and renovate Blossburg Elementary School at a projected cost of $20 - $21 million.  Option 2 will renovate North Penn and Blossburg Elementary Schools at a projected cost of $15 – $19 million.  Option 3 will renovate Blossburg Elementary School and the newer parts of North Penn High School to a K – 8 facility at a cost of $12 - $15 million.  He stated that renovation is close in cost to new construction.  These projections are the best we can provide without further direction. 

He also explained the 20 year clock in which the state will reimburse only every 20 years.  We need to have a conversation with the PA Department of Education about options for the buildings since they are joined under one roof.

Mrs. Jaquish asked if we are clear of the 20 year rule since the last construction.  Mr. Scrantino explained a variance request as an option since it has been 16 – 17 years since the last construction.  The request should be favorable since the District is looking to improve the entire facility and address infrastructure areas.
Mr. Scarantino reviewed the PA Department of Eduction’s PlanCon submission process required for consideration of reimbursing a building project.  Reimbursement will be based on full-time equivalent spaces beings utilized, but not support spaces which are expected to be funded locally.

Mr. Berguson asked about the percentage of reimbursement expected.  Mr. Scarantino responded that a typical number is 25% - 30%.  

Mr. Erway asked about the assessment of the wood frame structure and foundation.  Mr. Scarantino stated that the foundation is concrete and seems to be in good condition.  The exterior is showing some wear in areas where water damage has occurred.  Some repairs would be needed.  Without opening up a wall, we will not know for sure.  The major components of the high school that need to be addressed are mechanical, electrical, plumbing, windows, roofing and the exterior of the building.

Mrs. Jaquish asked if the elementary is in need of critical attention or will it be in ten years.  Mr. Scarantino replied that it has some of the same needs as the high school but the windows and exterior are in better condition than the high school.

Mr. Kalata asked how long will the process take after the Board makes a decision.  Mr. Scarantino responded that the design process will take several months, six to nine, and will put bidding into the winter of 2010 with construction in the spring of 2011.  Sometimes late fall/early winter bids work well.

Mr. Berguson asked how far into the process can we go before getting the state’s variance.  Mr. Scarantino said that needs to occur first and make take one to two months or longer.  A video of the building will be required.

Mr. Osborne asked how long the project will take once it has been started.  Mr. Scarantino replied not less than one year for construction, depending on where students are housed while construction is happening.

Mr. Bear presented the financial data.  In his experience working with 100 school district’s, the reimbursement is usually around 25 – 30%.  The financing term can be equal to the amount of time the architect says the building will be usable.  The District has been prudent in keeping it’s debt short.
He also shared some options through a new program with the ARRA subsidy, which could reduce the cost for borrowing from 4.3% to 3.8%.  This expires December 31, 2010.  The requirements for this program include hiring an architect, completing a feasibility study, filing Part A and B of PlanCon, setting an expectation of spending 80% of the funds within three years and obligating 5% of the funds within six months.  A September/October approval would allow a bond purchase in November.

Mr. Bear reviewed the outstanding debt service and financing costs with a projected expenditure of $18 million.

Mr. Osborne inquired about the percentage of debt to borrowing base.  Mr. Bear replied that the District could borrow an additional $30 million.  

Mr. Erway asked what is the millage point at which the District would have to go to referendum.  Mr. Bear replied that is a local decision based on how much could be included in operations costs and the index is set each year.  Two options are to have the project approved through referendum up front or include the costs in the operations.  Mr. Kalata stated that the current preliminary budget and financing estimate puts the cost over the index.
Mrs. Jaquish inquired if we proceeded with the project and the referendum failed, in what position would that place the District.  Mr. Bear replied that the budget would go to referendum in each year that the budget would be over the index.

Mr. Osborne asked Mr. Showers about the residence of current employees and if he sees this changing over time.  Mr. Showers replied that a group of ten management people are required for a crew of 50.  Management has come from other areas.  It is expensive to keep bringing employees from other areas and pay per diems.
Board discussion on the topic occurred.  

Mr. Berguson shared his analysis of enrollment figures, which showed the enrollment of students has remained constant in the Blossburg schools compared to the other district schools.

Mr. Kalata shared educational program advantages and disadvantages and the considerations of efficient versus effective programs.

Mrs. Landis stated that she does not see how Option 3 is feasible with the information we have received about persons moving into Mansfield.  

Ms. Shull stated that if we were only looking at birth rates and declining enrollments, it would be different; however, this information, although not guaranteed, is impacting the decision.

Mr. Kollar made a motion to do away with Option 3.  Mr. Erway seconded the motion.  Ms. Shull clarified that the motion is to eliminate Option 3 which would renovate the Blossburg schools to a K – 8 facility.
Discussion clarified that Options 1 and 2 need to be discussed further to decide what details will be included.  Mr. Kalata confirmed that this motion would leave North Penn High School open.  Mr. Kollar and Ms. Shull stated that is correct.

The Board voted 9 to 0 approve the recommendation.  Mr. Kollar requested that the vote be recorded as unanimous.
Mrs. Schwab commented that this decision for months for me has been about the education of the children.  If we eliminate Option 3, I strongly urge the Administration to recommend equity in services and fix the educational offerings.  Ms. Shull confirmed discussing this with Mr. Kalata and providing opportunities for all students across the District that would allow them to take the courses that are offered.  Mrs. Schwab encouraged community members to continue to be involved in board activities.

The Board made the following recommendations to Mr. Scarantino:
· Provide some data on staging options and the cost savings

· Include a multi-media area like Mansfield High School

· Consider the life of the project versus the cost

Mr. Scarantino suggested direction to start the variance process.

Ms. Shull recommended having Quad3 Group begin the variance process with the PA Department of Education.
On motion of Mrs. Landis and second of Mrs. Schwab, the Board voted 9 to 0 to approve the recommendation.

Mrs. Schwab requested a tour of the building.  Mr. Kalata recommended inviting Mr. Scarantino to a future meeting.
Citizen Recognition:
Several citizens thanked the Board for their decision to renovate North Penn High School and for listening to the communities interests, including Clara Holly, Jim Bogaczyk, Sue Yungwirth, Frank Higgins and the S.O.S Committee, Bob Wood, Jack Eckman, Frank Yungwirth, Lonnie Frost, and Jill Nickerson.

Ms. Shull brought another item for consideration regarding a potential new business that would be selling alcoholic beverages near the Smythe Park facility which is owned by the District.  After discussing the matter, a recommendation was made to request the Superintendent to write a letter expressing the Boards concerns.

Ms. Shull recommended that Mr. Kalata draft and send a letter to the Pennsylvania Liquor Control Board voicing the Board’s opposition to this business being established at this location.

On motion of Mr. Berguson and second of Mr. Crossen, the Board voted 7 to 2 to approve the motion, with Mrs. Jaquish and Mrs. Schwab voting no.
Board President Barbara Shull made the following announcements:

Next Board Work Session
Monday, February 1, 2010, at 6:30 PM, North Penn High School Auditorium
Next Board Meeting
Monday, February 8, 2010, 6:30 PM, North Penn High School Auditorium
On motion of Mr. Osborne and second of Mrs. Schwab the Board voted 9 to 0 to adjourn the meeting.

Respectfully Submitted
_______________________________

Penny L. Crowell, Board Secretary
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