Southern Tioga School District
241 Main Street, Blossburg, PA 16912

TO: Board of Education/Administrators/Student Board Representative
FROM: Joseph M. Kalata, Superintendent

RE: Board Work Session — Monday, January 3, 2011 — 6:30 PM

DATE: December 23, 2010

Our Board is scheduled to meet in a work session on Monday, January 3, 2011, at
6:30 PM in the North Penn High School Library, Blossburg.

1.0
2.0
3.0
4.0

5.0

6.0

7.0

8.0

9.0

[ WORK SESSION AGENDA |

Call to Order
Pledge of Allegiance
Student Government Report — Ramon Marti, Mansfield High School

Education Reports
4.1 Maintenance Reports - December 3 — 17, 2010 (EXH 4.1)
4.2  Request for Research Project at W.L. Miller Elementary School (EXH 4.2)

Citizen Recognition

Please give name, address, organization which you represent, and subject. Individuals
or organizations distributing materials or information should identify themselves and
the purpose of the distribution of their information. It is requested that comments be
kept to b minutes. Individuals making comments relative to private student or
employee matters should direct their comments to the Superintendent outside the
meeting.

Budget
6.1 2011/12 Proposed Preliminary Budget (handout)
6.2 Local Audit Report (EXH 6.2)

Student & Community Services
7.1  On-Line Meal Payment Survey (EXH 7.1)

Long Range Planning

8.1 Homebound Instruction Request (EXH 8.1)

8.2 Lowe’s Grant (EXH 8.2)

8.3  Mansfield University Affiliation Agreement — Psychology Department (EXH 8.3)
8.4  1st Reading-New Policy #237 Electronic Devices (EXH 8.4)

8.5 2011 Board Committees

Negotiations



10.0 Student Activities

11.0 Personnel
11.1 Superintendent’s Search Update

12.0 Buildings and Grounds
12.1 CGGVeritas 3D Seismic Survey (EXH 12.1)
12.2 Building Project Update — set Buildings and Grounds meeting date in January

13.0 Field Trip, Conference, and Building Use Requests (to be presented at the meeting)

14.0 Announcements
v Executive Session(s)
Monday, January 3, 2011, following the Work Session
North Penn High School Library
Re: Employee, Labor

v Next Board Work Session(s)
Monday, February 7, 2011, at 6:30 PM
North Penn High School Library

v Next Board Meeting(s)
Monday, January 10, 2011, at 6:30 PM
Liberty High School Auditorium



