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SOUTHERN TIOGA SCHOOL DISTRICT

Boyanowski Administration Building

241 MAIN STREET, BLOSSBURG, PA 16912

MINUTES:  BOARD OF EDUCATION–May 9, 2011
The meeting of the Board of Education of the Southern Tioga School District was called to order by Board President Barbara Shull with the following members also present: Ivan Erway, Stephen Hall, Susan Jaquish, Roxanne Landis and Gloria Schwab.
Also present were Mr. Yarger, Mrs. Crowell, Mrs. Perry, Mr. Rotella, Mr. Jaquish, Dr. Lindner, Dr. Freeman, Dr. Kelly, Mr. David, Mrs. Sick and interested staff and citizens.
Ms. Shull inquired if any Board members were interested in replacing Mr. Crossen on the BLaST IU 17 Board as District representative.  No Board members responded.  Ms. Shull asked the Board to keep this important position in mind.  Possibly a Board member may be interested in the future.

Ms. Shull entertained candidates for Board Treasurer for the July 1, 2011, to June 30, 2012, term.  Ms. Shull nominated Mr. Berguson.  On motion of Mr. Erway and second of Mr. Hall, the nominations were closed.  Ms. Schwab made a motion that the Board elect Mr. Berguson as Treasurer for the time period stated and Ms. Landis seconded.  The Board voted 6 to 0 to approve the motion.
The Minutes of the regular Board meeting held on April 11, 2011, were read by the Board.  On motion of Mrs. Schwab and second of Mr. Hall the Board voted 6 to 0 to approve the minutes as presented.

Mrs. Perry reviewed the Treasurer’s Report. On motion of Ms. Landis and second of 
Ms. Jaquish the Board voted 6 to 0 to approve the Treasurer’s Report as presented (EXHIBIT).
Mrs. Perry informed the Board that she contacted Seneca Resources to discuss a gas well lease.  The company reported working to the west of the district property, but they are not interested at this time.
The Board studied the Bill List for the General Fund.   On motion of Ms. Landis and second of 
Mr. Hall the Board voted 6 to 0 to approve the bill list as presented (EXHIBIT).
The Board studied the Bill List for the Capital Project.   On motion of Ms. Jaquish and second of 

Ms. Schwab the Board voted 6 to 0 to approve the bill list as presented (EXHIBIT).

Mrs. Perry reviewed the Food Service Report.  On motion of Ms. Schwab and second of Mr. Erway the Board voted 6 to 0 to approve the report as presented (EXHIBIT).
Board Member Frank Kollar arrived late to the Board meeting.
The following correspondence items were read by the Board: 
· A letter from Audrey "Ann" Mocarski, Elementary Teacher, W. L. Miller Elementary School, informing the Board of her retirement at the end of the current fiscal year.
· A letter from Barbara Mitchell, Secretary to the Principal, W. L. Miller Elementary School, informing the Board of her retirement at the end of the 2010-11 fiscal year.

· A letter from Larry Chaborek, Custodian, Blossburg Elementary School, informing the Board of his retirement effective June 30, 2011.
On motion of Ms. Landis and second of Ms. Schwab the Board voted 7 to 0 to approve the correspondence as presented.

On motion of Ms. Jaquish and second of Mr. Kollar the Board voted 7 to 0 to approve the Building Use Permits (EXHIBIT).
On motion of Mr. Erway and second of Mr. Hall the Board voted 7 to 0 to approve the Field Trip and Conference Requests (EXHIBIT).
Administrative Report
· Mr. Yarger congratulated Barb Shull and Susan Jaquish for serving eight years on the School Board.  He also presented PSBA recognition certificates to each and thanked the entire Board for their service.  
· Graduation dates were reported by Mr. Yarger as June 6 for 6th Grade Graduation in each elementary school and June 11 for Senior Graduation at each high school.

· Mr. Yarger commented on the budget and stated that the preliminary budget will be presented in a special meeting on May 25, 2011.  He also recommended the following changes to the agenda items:  

4.2.1   The Administration recommends keeping the Title I position instead of eliminating it.  Mr. Yarger reported on the Title I Restructure:  Currently our elementary schools are classified as Title I school-wide.  During our annual required review of our Title program, the following needs were determined.   After careful evaluation of our 5th grade PSSA test scores it has been determined that we need to provide intense reading focus in this area.  Supporting our efforts to increase student achievement, where scores are below the proficient level, Title I teachers will be utilized at the 4th and 5th grade levels.  Additional Title I teachers will remain at the primary level continuing their focus on increasing student achievement.  
5.3 Curtailment of Programs - The Administration recommends adopting a resolution along with the curtailment recommendations.  Ms. Crowell read the resolution.
Citizen Recognition
Allison Maslar, Parent and Music Teacher from Blossburg, stated that she is disturbed that the enrichment program will be changed and concerned that her child may not meet AYP for gifted services.
Robin Stetter, Parent from Liberty, publicly thanked the paraprofessionals and teachers for their professionalism throughout this budget crisis.  She stated that she is greatly concerned about the District's long-term vision for academics, the impact of the Blossburg building project and its effect for the next 15 years.  She asked that the school board give Mr. Yarger and his team permission to evaluate the size and scope of the building project and revisit the use of the capital monies.
Kathleen Craig, Mansfield resident, asked that at this moment Southern Tioga must reevaluate their stance on the North Penn building project.  How can this $19 million of debt not be on the table at this time?  She referred to a prior report by former Superintendent Mr. Kalata that consolidating the district would reduce staff and expenditures.  Education is the priority, not new programs.

Melissa Davis, Parent from Liberty, presented a petition of 254 names, requesting that the school board revisit the North Penn building project, to sustain the buildings across the district.  She stated that the request is not to close the North Penn High School, but to use the money to sustain all district buildings

Kim Taylor, Multi-Support Secretary at Mansfield High School - The District hired me on June 2, 2000, and last Wednesday I was informed by Mr. Yarger that my position is being cut and I am losing my benefits.  She reviewed the secretary structure across the district and asked why is her position being cut when there are other secretaries with less service time than herself.  She stated that she wasn't given a choice regarding this, but the administrators were.
Kelly McGurgan, Blossburg resident and Gifted Enrichment Coach - She stated her belief that the gifted students in the district deserve more than the minimum the geographical boundaries can provide.  Each year we are able to do more for students.  She suggested that with six buildings and scheduling difficulties, students will receive a maximum of 24 hours of gifted programming next year.
Sarah Herbst, Blossburg Parent and representative of SOS - She reported on the SOS meetings that have occurred with administrators.  She encouraged citizens to attend board meetings not only when programs are going to be cut or taxes raised.  She stated that the North Penn building project should not be revisited due to the many deficiencies of the school--rain in the classrooms, no heat, poor conditions.  The district would lose $5,000,000 if they do not continue with the project.  She also reviewed the reasons small schools are important.
Karen Strange, Mansfield Resident and Blossburg Elementary Teacher - She referred to being at W. L. Miller Elementary School prior to their building rennovation and now works at the Blossburg school.  She said she was shocked when she saw the conditions in Blossburg in the primary wing.  The rooms are cold and there are buckets in the hallway when it rains.  Now, in a different room, she said it is steaming hot and students are wilted, tired and complain of headaches by 1 PM.  The buildings do not need to be equal, but these children deserve the same school building environment as in other areas of the district.
Karen Fry, Trout Run resident and teacher - She addressed the word efficient in relation to cutting a guidance counselor position for the emotional support program and paraprofessionals in other areas.  She expressed concern how is this making the program more efficient.  She also referred to the Liberty High School roof as needing repairs.

Sheila Guillaume, Liberty resident – asked if there will be a new auditorium in the building project.  The Board responded no, but there will be a new gymnasium.
Dorothy Norman, Liberty resident – Stated that we have a serious maintenance problem in the District and asked if the district ever put anything in besides a flat roof.  The furnace problems are a concern in schools, but she stated not knowing if it requires additions or alterations.  
Karen Fry spoke again and asked if the old gym is too small to play regular games.

Kate Chabala, Teacher at Blossburg and Mansfield resident – She referred to being a teacher in Cogan House, Blossburg and W. L. Miller Elementary Schools and reminded everyone that when we discussed the Blossburg project earlier, the other two communities did not want their children to travel to Blossburg.
Larry Smith, former coach and teacher at North Penn High School – Students from other schools came dressed for their games because they did not want to use the school’s locker rooms.  He also referred to the Liberty High School emotional support classroom and agreed that class needs support.  There is also no doubt that North Penn needs to be addressed.

Dr. Albert Lindner, Principal of Blossburg and Liberty Elementary Schools – provided the following statements.  I have been in those Bloss buildings for 20 years, they need some work.  We are in a prime position to make strides in curriculum and with the North Penn building project we have the opportunity to offer vocational programming for the district.  We have an opportunity and a need.  About $12 million of work was done 10 years ago with a new auditorium, computer labs and elementary intermediate wing.  We chose to fix W. L. Miller Elementary School at the time that project came up.  We cannot let Blossburg Elementary School deteriorate.  It needs new roofing, wiring and windows.  This was not done on the spur of the moment.  We have been working for years on this.  The project is not a Taj Mahal—it’s bare bones.  The architect also said that we cannot repair the high school as cheaply as we can rebuild it.
Anne Harman, Blossburg resident and teacher – made the following comments.  In hearing comments about the shining new building, the project is bare bones.  If you are thinking at all about changing the gymnasium, please consider that in this age of physical fitness, I think it is important to have outdoor space for students.  However, without a large playing field area on site, a gymnasium offers exercise and fitness opportunities.
David Redell, Mansfield parent – commented on combining sports and putting softball at Liberty.  Liberty’s field has no drainage.  If we are not going to combine schools then we should not combine sports.

Melanie Herb, Morris resident and volleyball coach – thanked Mr. Yarger for the meeting with coaches.  She stated, I love the sports, but I am the parent of a child who struggled through school.  If it wasn’t for some of the paraprofessionals, she may not have succeeded.  I would rather see less cuts in paraprofessionals than sports.

Jack Eckman, Blossburg Resident – congratulated the Board.  I do not know any other Board that is more willing to set-up more meetings with any group.  He also complimented everyone at the current meeting.  As a former vocational education teacher, I am in support of vocational education and with the current gas industry in the area, this is critical.

Unfinished Business
Concerning the motion for approval of 2011/12 Staffing Recommendations—Support Staff that was postponed definitely from the April 11, 2011, meeting, Ms. Shull entertained questions or comments from the Board.  Hearing none, Ms. Shull called for a roll call vote to approve the following items:

The Administration recommends approval of the following, effective June 30, 2011:

· Elimination of 3 Literacy Paraprofessional positions

· Elimination of 1 Paraprofessional for a Student w/Special Needs position

· Elimination of 3 Computer Support Paraprofessional positions

· Elimination of 1 Food Service/Sub. Caller/General Secretary Position

· Elimination of 2 Interoffice Mail Delivery positions

· Reduction of 1 Paraprofessional for Literacy position by 1 hour/day

· Reduction of 1 Paraprofessional for Library position by 1 hour/day

· Reduction of 1 Paraprofessional for Special Education/Library position by 1 hour/day

· Reduction of 4 Paraprofessional for Special Education positions by 1 hour/day

· Reduction of 12 Paraprofessional for a Student w/Special Needs positions by 1 hour/day


·  Reduction of 1 full-time custodian position to 4 hours/day
The Board voted 7 to 0 to approve the recommendation.
Concerning the motion for approval of 2011/12 Staffing Recommendations—Title I Restructure that was postponed definitely from the April 11, 2011, meeting Ms. Shull entertained a motion to amend the 2011/12 Staffing Recommendations—Title I Restructure motion by removing the portion of the recommendation for elimination of 1 Title I Teacher position at Blossburg Elementary School.  On motion of Ms. Landis and second of Ms. Schwab, the Board voted 7 to 0 to amend the motion.  Ms. Shull entertained questions or comments from the Board regarding the motion.  Hearing none, Ms. Shull called for a roll call vote to approve the following items:

The Administration recommends approval of the following, effective June 30, 2011:

· Elimination of 3 Fourth Grade Teacher positions, one at each Blossburg, Liberty and W. L. Miller Elementary Schools

· Restructuring 3 Title I Reading Teacher positions to Fourth Grade/Reading Teacher positions, one at each Blossburg, Liberty and W. L. Miller Elementary Schools

The Board voted 7 to 0 to approve the recommendations.
Concerning the motion for approval of 2011/12 Staffing Recommendations—Declining Pupil Enrollment that was postponed definitely  from the April 11, 2011, meeting, Ms. Shull entertained questions or comments from the Board.  Hearing none, Ms. Shull called for a roll call vote to approve the following items:

The Administration recommends approval of the following effective June 30, 2011, due to a substantial decline in pupil enrollment in the District from 2001 to 2010:

· Elimination of 1 Physical Education Teacher position, Liberty High School

· Elimination of 1 Elementary Guidance Counselor position, District-wide

· Elimination of 1 Music Teacher position, District-wide

· Elimination of 1 Second Grade Teacher position, Blossburg Elementary School

· Elimination of 3 Elementary Teacher positions, District-wide

The Board voted 7 to 0 to approve the recommendations.

Concerning the motion for approval of 2011/12 Extra-Curricular Program and Staffing Recommendations that was postponed definitely  from the April 11, 2011, meeting Ms. Shull entertained a motion to amend the 2011/12 Extra-Curricular Program and Staffing Recommendations motion as follows:

· the district-wide Girls Soccer Program will be at Mansfield instead of Liberty

· the district-wide Softball Program will be at Liberty instead of Mansfield

· the district-wide Marching/Field Band Program will be located at North Penn High School and the advisor will be paid at the Marching Band Director supplemental contract rate.
· the district-wide Band Front Program will be located at North Penn High School

· remove the recommendation to eliminate the Cheerleading Programs in the District 
On motion of Mr. Kollar and second of Mrs. Schwab, the Board voted 7 to 0 to amend the motion.
Ms. Shull entertained questions or comments from the Board regarding the motion.  Mr. Hall asked if there is a problem with the softball field at Liberty.  Mr. Jaquish responded that we have put a lot of work into the field and understood that there was a game on the field within the past week.  Mr. Hall asked about the location of junior high volleyball and Ms. Shull responded that practices are planned at North Penn and games at Mansfield.
Ms. Shull called for a roll call vote to approve the following items:

The Administration recommends approval of the following effective June 30, 2011:

· Elimination of Junior High, Junior Varsity and Varsity Volleyball Programs and coaching positions at Mansfield, North Penn and Liberty High Schools

· Addition of a district-wide Jr. High, Jr. Varsity and Varsity Volleyball Program at Mansfield High School, with 1 head, 1 assistant, 1 jr. high and 1 assistant jr. high coach positions

· Elimination of Girls Tennis Programs and coaching positions at Mansfield and Liberty High Schools

· Addition of a district-wide Girls Tennis Program at Liberty High School with 1 coach position

· Elimination of Boys Tennis Programs and coaching positions at Mansfield and Liberty High Schools

· Addition of a district-wide Boys Tennis Program at Liberty High School with 1 coach position

· Elimination of Jr. Varsity and Varsity Boys Soccer Programs and coaching positions at Mansfield and Liberty High Schools

· Addition of a district-wide Jr. Varsity and Varsity Boys Soccer Programs at Liberty High School, with
1 head and 1 assistant coach positions

· Elimination of Junior High Soccer Programs and coaching positions at Mansfield and Liberty High Schools

· Addition of a district-wide Junior High Soccer Program at Liberty High School, with 1 head and
1 assistant jr. high coach positions

· Elimination of Junior Varsity and Varsity Girls Soccer Programs and coaching positions at Mansfield and Liberty High Schools

· Addition of a district-wide Junior Varsity and Varsity Girls Soccer Program at Mansfield High School, with 1 head and 1 assistant coach positions

· Elimination of Junior Varsity and Varsity Softball Programs and coaching positions at Mansfield and Liberty High Schools

· Addition of a district-wide Junior Varsity and Varsity Softball Program at Liberty High School with
1 head and 1 assistant coach positions

· Elimination of Marching Band Programs at Mansfield, North Penn and Liberty High Schools and advisor positions

· Elimination of Pep Band at North Penn High School and advisor position

· Addition of a district-wide Marching/Field Band Program at North Penn High School with 1 advisor position to be paid at the Marching Band Director supplemental contract rate
· Elimination of Band Front Programs at Mansfield, North Penn and Liberty High Schools and advisor positions

· Addition of a district-wide Band-Front Program at North Penn High School with 1 advisor position

· Elimination of the district-wide Wind Ensemble Program and advisor position

The Board voted 7 to 0 to approve the recommendations.
Action Items

The Administration made the following 2011/12 Staffing Recommendations—Support Staff, effective June 30, 2011:

· Reduction of 1 Multi-Support Secretary position by 1.75 hours/day

· Reduction of 1 Custodian position at Liberty Elementary School by 1.75 hours/day in the summer months
On motion of Ms. Schwab and second of Ms. Landis, the Board voted 7 to 0 to approved the motion.
The Administration made the following recommendation for the summer work schedule of educational specialist professional staff, effective June 30, 2011:

· School Psychologists, setting a maximum of 10 additional days

· Elementary Guidance Counselor, eliminating summer work days

· Secondary Guidance Counselors, reducing summer work days to a maximum of 10 additional days

On motion of Mr. Kollar and second of Ms. Jaquish, the Board voted 7 to 0 to approve the motion.

The Superintendent made the following 2011/12 Curtailment of Programs recommendation and a Resolution, effective June 30, 2011 (EXHIBIT):
· Curtailing the Enrichment Program, District, to a Gifted Support Program and eliminating 1 Enrichment Coach position.

· Curtailing the Dean of Students Program, Mansfield High School, by reducing Dean of Students services, reassigning English classes to the Dean of Students, and eliminating 1 English Teacher position at Mansfield High School.

· Curtailing the Guidance Program by reducing the Secondary Guidance/Social Intervention services, making the program more efficient and eliminating 1 Secondary Guidance Counselor.
Mr. Erway requested that the Enrichment Program item be voted on separately.  On motion of Mr. Erway and second of Ms. Landis, the Board voted to vote on this item separately.  Mr. Yarger explained that the program will be cut back to only working with identified gifted students.  Dr. Kelly confirmed that there are 45 identified students.
On motion of Mr. Erway and second of Ms. Landis, the Board voted 3 yes and 4 no votes.  The motion did not pass for Curtailing the Enrichment Program.

Regarding the Dean of Students and Guidance Programs, Ms. Shull entertained a motion to amend the Resolution to only include the Dean of Students and Guidance Program changes.  Ms. Schwab made the motion and Ms. Landis seconded.  The Board voted 7 to 0 amend the Resolution.
Ms. Jaquish asked if there is a plan in place to address some of the concerns Mrs. Fry asked about.
Mr. Yarger responded yes.

On motion of Mr. Hall and second of Mr. Erway, the Board voted 7 to 0 to approve the Curtailing of the Dean of Students and Guidance Programs along with the Resolution as amended.  

The Administration recommended the following Personnel items:

· Employing Rita Bell as Dishwasher, Liberty High School, retroactive to May 2, 2011. Ms. Bell will be employed at an hourly rate of $7.25 as defined by the Conditions of Employment for Hourly Employees.

· Adding the following person to the day-to-day substitute employees list for the 2010/11 school year:  Rachelle Hunt, Cafeteria, retroactive to May 2, 2011.
· Adding a .5 Food Service Secretary position, District, effective July 1, 2011, to be paid from the Food Service Budget.
· Entering into a supplemental contract with Donna Townsend, School Nurse, to mentor new School Nurse Mary Hohman, retroactive to April 12, 2011, through April 12, 2012. Ms. Townsend will be paid at rates established in the STEA/STSD Agreement.

· A request from Holli Smith, Math Teacher at North Penn High School, for a Professional Development Leave during the 2nd Semester of the 2011/12 school year.
On motion of Ms. Schwab and second of Mr. Kollar, the Board voted 7 to 0 to approve the recommendation.
The Administration recommended approval of the following Long Range Planning items:
· Second Reading of revisions to Board Policy #121-Field Trips (EXHIBIT).
· Renewing an Agreement with BLaST I.U. 17 to provide Special Education Services for the 2011/2012 school year (EXHIBIT).
· Entering into a contract with Partners in Progress to provide Extended School Year Services at Mansfield High School during the summer of 2011 (EXHIBIT).
· A homebound instruction request for a Mansfield High School student starting May 3, 2011, until the end of the 2010/11 school year
On motion of Ms. Landis and second of Mr. Hall, the Board voted 7 to 0 to approve the recommendation.

The Administration recommended approval of the following Budget items:
· Annual Reappointments for the 2011/12 fiscal year:

· District Depositories:  First Citizens National Bank, Blossburg/Mansfield; Citizens & Northern Bank, Liberty; PA Local Government Investment Trust (PLGIT);  M & T Bank, Harrisburg.

· Cox, Stokes & Lantz, P.C., District Solicitor

· E.F.P. Rotenberg, CPA., District Auditor

· Sweet, Stevens, Katz & Williams, Special Counsel

· Rhoads & Sinon, LLP, Special Counsel

· Renewing bond coverage for 2011/12 for the Board Secretary in the amount of $10,000 and the Board Treasurer in the amount of $5,000, in accordance with PA Public School Code Sections 431 and 436.
On motion of Ms. Landis and second of Mr. Kollar, the Board voted 7 to 0 to approve the recommendation.

The Administration recommended approval of the following Buildings and Grounds items:
· Rental Agreements for the 2011/12 school year with Bradford-Tioga Head Start $500/month, Mansfield Area Nursery School $200/month, Joyful Happenings Day Care $500/month, Toddler University (Blossburg) $500/month, Toddler University (Liberty) $500/month, Stepping Stones Day Care $500/month, Partners in Progress $500/Tuesday – Thursday from June 20 – August 19, 2011 (EXHIBIT).
· Resubmission of Plancon Part D to the PA Department of Education for the Blossburg Elementary/North Penn High School Building Project (EXHIBIT).
On motion of Mr. Hall and second of Mr. Kollar, the Board voted 7 to 0 to approve the recommendation.

Board President Barbara Shull made the following announcements:

Board Work Sessions:  

Monday, June 6, 2011, – POSTPONED

Monday, June 20, 2011, 6:30 PM, North Penn High School Auditorium

Next Board Meetings:  

· Special Board Meeting, to interview and appoint a new board member
Tuesday, May 10, 2011, 6:30 PM, North Penn High School Library

· Special Board Meeting – primarily for proposed final budget reasons
Wednesday, May 25, 2011, 6:30 PM, Mansfield High School Gymnasium

· Monday, June 13, 2011 – POSTPONED

· Monday, June 27, 2011, 6:30 PM, Mansfield High School Auditorium

Executive Sessions:
Thursday, May 12, 2011, 3:00 PM – Negotiations Committee, North Penn High School Library, RE: Labor

Thursday, May 12, 2011, 6:00 PM – Negotiations Committee, North Penn High School Library, RE: Labor

On motion of Mrs. Schwab and second of Mr. Kollar the Board voted 7 to 0 to adjourn the meeting.

Approved as read May 25, 2011.

Respectfully Submitted

       Penny L. Crowell

Penny L. Crowell, Board Secretary
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