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Philosophy of Evaluation

The Southern Tioga School District is committed “to educate ALL students to become responsible and productive members of society” and to provide the best educational opportunities for its students.  Professional growth through professional staff evaluation is an integral component of this commitment.  The District Administration recognized the need to align the professional staff observation/evaluation process with current educational practices, “encourage professional learning and ensure the quality of teaching” (Danielson and McGreal, 2000). Current research identifies the following guidelines for new evaluation systems:

· The evaluation system should be directly linked to the mission of the district.

· The evaluation and professional development systems should be viewed as continuing processes.

· The evaluation system should emphasize student outcomes.

· There must be a commitment to allocating adequate resources to be successful.

(Danielson and McGreal, 2000)

The evaluation plan that follows incorporates these guidelines, along with the purpose of providing “the means and the incentive for quality assurance, based on legitimate teaching standards; and to serve as the catalyst for encouraging and supporting professional learning through focused, collaborative activities” (Danielson and McGreal, 2000).

This evaluation process involves a promotion of positive reflection and introspection and generates professional dialogue about teaching and about students.  We believe that professionals collaborating and working together will have a marked impact on professional growth.  Professional staff will have the opportunity, along with the guidance of their supervisor, to select the format of evaluation to be utilized, including observation, self-directed project, colloquium, and teacher portfolio.  

The evaluation plan that follows, along with applicable state laws and regulations, is the rating process to be used by the Southern Tioga School District for professional employees and replaces all previously approved evaluation plans effective with the 2005/2006 school year.

Effective Performance

In addition to revising the evaluation and observation process, the District administration recognized the importance of answering Danielson and McGreal’s first question in redesigning evaluation systems, “What do we believe good teaching looks like?”  A similar question should be answered for educational specialists.

These questions have been answered through adoption of the state’s evaluation system, which establishes four categories of effective performance.  Full definition of each category is provided on forms PDE-426, PDE-427, and PDE-428.

Category I

Planning and Preparation—Through their knowledge of content and pedagogy skills in planning and preparation, teachers make plans and set goals based on the content to be learned, their knowledge of students and their instructional context.

Category II
Classroom Environment—Teachers establish and maintain a purposeful and equitable environment for learning in which students feel safe, valued, and respected by instituting routines and by setting clear expectations for student behavior.

Category III

Instructional Delivery—Teachers, through their knowledge of content and their pedagogy and skill in delivering instruction, engage students in learning by using a variety of instructional strategies.

Category IV

Professionalism—Professionalism is demonstrated through qualities that characterize a professional person in aspects that occur in and beyond the classroom/building.

Evaluation Plan Implementation
Professional staff members employed at the time the plan is approved will receive a copy of the plan prior to its implementation in the 2005/2006 school year.  New professional staff members will receive a copy of the plan through the Teacher Induction Program or new employee orientation materials.  All current and future professional staff members will also receive a copy of the educational publication Enhancing Professional Practice, A Framework for Teaching, by Charlotte Danielson, to be used as a reference to proper instructional practices.

Supervisors/Evaluators/Signatures

The PA Public School Code designates that rating of professional staff shall be done by or under the supervision of the Superintendent.  The Superintendent may also direct Principals or other supervisors to rate professional staff.  Rating forms shall be signed by the designated supervisor/evaluator.  The employee will be requested to sign forms to acknowledge that he/she has read the report and been given an opportunity to discuss it with the rater.  The Superintendent shall sign all unsatisfactory evaluations.

Supervisors/evaluators for professional staff may include Principals, Assistant Principals, the Coordinator of Instructional Services and Grants, the Coordinator of Special Instructional Services/School Psychologist.  Principals and Assistants Principals will typically be assigned as professional staff supervisors/evaluators; however, all administrators designated above may also supervise, observe, and evaluate professional staff on a regular basis as assigned by the Superintendent or on an intermittent basis as determined appropriate by the regular supervisor and approved by the Superintendent.  Professional staff will be informed of any supervisor changes and informed when an observation/evaluation will be conducted by another administrator prior to the observation/evaluation occurring.

Evaluation Process

Instructional staff members are those whose position requires a PA Department of Education “Instructional” certificate, including but not limited to classroom teachers, special education teachers, gifted support teachers, and the cooperative education teacher.  Educational specialist staff members are those whose position requires an “Educational Specialist” certificate, including but not limited to guidance counselors, school nurses, and speech correction specialists.

The evaluation instrument selected for Southern Tioga professionals is the same instrument recommended and approved by the PA Department of Education—PDE-426, PDE-427, PDE-428.  The Department’s intent in developing evaluation instruments was to address the needs of instructional staff.  Specialists interact with students and conduct their professional duties in a manner similar to instructional staff; therefore, the District administration sees the value and applicability of these same instruments to educational specialist staff.  In conducting evaluations of educational specialists, administrators shall interrelate wording on the PDE forms, i.e. teaching and instruction, to the similar professional duties of the educational specialists.

Professional Employee Responsibilities
· Review and understand the requirements of the District’s evaluation plan.

· Perform one’s job in a manner consistent with the District’s evaluation plan and the PA State Code of Professional Conduct for Educators.

· Prepare and present documentation to support the ‘Sources of Evidence” on the PDE evaluation forms and as required by the supervisor.

· For employees selecting Differentiated Evaluation: Take full responsibility to plan, prepare and implement the option chosen, provide copies of all forms and supporting documentation to the supervisor, and keep the supervisor abreast of the status of the plan and any changes that may be required prior to completion of the plan.

· Request additional observations if the employee desires.

· Request assistance from the supervisor when needed.

· Meet with the administrator after observations and evaluations to discuss the results and receive direction as to areas needing improvement.

· Sign all forms utilized.

Supervisor Responsibilities
· Use the approved evaluation plan to rate professional employees.

· Observe or meet with each professional employee at least once prior to completing an evaluation.

· Meet with the professional employee after observations and evaluations to discuss the results and give direction as to areas needing improvement.

· Begin a Focused Assistance Plan for all employees in danger of receiving an unsatisfactory rating.

· Sign all forms utilized.

· Provide a copy of all forms and supporting documentation to the employee.

· Send a copy of all observation and evaluations forms and supporting documentation to the Director of Human Resources for the employee’s personnel file.

Non-tenured/Temporary Professional Employee Evaluation

The PA Public School Code sets the requirements for tenure in the state.  Professional staff members who have not yet received tenure, typically professionals with less than three years of service in the District, will be evaluated using the observation model through use of the forms and direction provided in this plan.

· A minimum of two (2) observations will be conducted per school year using the Observation Form.  Additional observations may be conducted as deemed appropriate by the supervisor 


· A minimum of two (2) semi-annual evaluations will be conducted per school year not less than four months apart, using the PDE-426 Semi-Annual Employee Evaluation Form for Instructional I Teachers and PDE-426 Attachment A form.  Observation forms and documents supporting the evaluation will be attached to the evaluation form.


· Satisfactory Evaluation:  Non-tenured staff receiving a satisfactory evaluation will continue with the non-tenured evaluation process until six semi-annual satisfactory evaluations and tenure have been received.


· PDE-427 Form:  After non-tenured professional staff members have received six (6) satisfactory semi-annual evaluations, the PDE-427 Instructional I to Instructional II Assessment Form will be completed.  This meets one of the requirements for permanent instructional certification in the Pennsylvania.  The form will be held in the employee’s personnel file awaiting completion of the permanent certification requirements.  This form is not required for educational specialists.


· Unsatisfactory Evaluation:  A non-tenured professional employee in danger of receiving an unsatisfactory evaluation will begin a Focused Assistance Plan.  If the employee does not successfully complete the Focused Assistance Plan, an unsatisfactory evaluation will be issued.  Due process proceeding for the non-tenured professional employee’s termination will be initiated after receiving one unsatisfactory evaluation.

Tenured/Professional Employee Evaluation

Professional staff members who have received tenure will be evaluated using the Differentiated Evaluation model through use of the forms and direction provided in this plan.

· Tenured professional employees meeting the following criteria may participate in the Differentiated Evaluation model: previous satisfactory evaluation, not on a Focused Assistance Plan, receives supervisor’s approval.  The supervisor may limit the number of staff members participating in Differentiated Evaluation.


· All professional employees will participate in the Observation process a minimum of once every three years.  The administration reserves the right to move an employee to the Observation process at any time as deemed necessary by the supervisor.


· For tenured employees under the Observation process, a minimum of one (1) observation will be conducted per school year using the Observation Form.  Additional observations may be conducted as determined by the supervisor.


· For tenured employees selecting a Differentiated Evaluation model other than Observation, a minimum of three (3) meetings will be conducted per school year, including a meeting to select and review the chosen model, a mid-year review meeting, and an end of the year review meeting. 


· A minimum of one (1) evaluation will be conducted per school year, not less than four months since the previous evaluation, using the PDE-428 Annual Employee Evaluation Form for Instructional II Teachers and PDE-428 Attachment A form.  Responses under Categories I, II, III, and IV may not be included if the Observation process is not utilized.  The results of the selected Differentiated Evaluation model will be recorded on page 5 under Overall Justification for Evaluation.  Any documents used to support the evaluation may be attached to the evaluation form.  Observations or additional evaluations may be conducted as determined by the supervisor.  

· Satisfactory Evaluation: Tenured staff receiving a satisfactory evaluation will continue with the tenured evaluation process.


· Unsatisfactory Evaluation:  A tenured professional staff member in danger of receiving an unsatisfactory evaluation will begin a Focused Assistance Plan and the Observation process.  If the employee does not successfully complete the Focused Assistance Plan, an unsatisfactory evaluation will be issued, the Focused Assistance Plan will be revised and continued or a new plan may be developed.  Tenured professional employees who do not successfully complete the revised or new Focused Assistance Plan will be issued an unsatisfactory evaluation.  Due process proceedings for the employee’s termination will be initiated after two consecutive unsatisfactory evaluations.

Differentiated Evaluation Model

To support professional employee’s evaluations, Differentiated Evaluation options will be utilized.  Differentiated Evaluation focuses on professional development.  The purpose is to provide means by which tenured professionals can “achieve higher professional competence and expand their understanding of self, role, context, and career” (Danielson and McGreal, 2000).  This, in turn, will improve the quality of teaching and professional practice.  The focus will be on collaboration, research and professional dialogue.  Observation is recognized as a method of ensuring that quality professional practice is being conducted by all educators.  Routine and technical skills in the areas of planning/preparation, classroom environment, instructional delivery, and professionalism will be observed by supervisors.

Annual Selection of Evaluation Options

The Differentiated Evaluation Selection Form must be completed annually by every professional staff member no later than September 30.  This form will serve as the staff members request to the supervisor to participate in a Differentiated Evaluation option and to ensure appropriate communication between the supervisor and the employee regarding the type of evaluation that will be used in the given school year.  If the employee does not submit the form to the supervisor by September 30, the employee will be evaluated through the Observation method.  The supervisor will review the request, approve/deny the request, set a date for the project review meeting (not required for Observation), and return the form to the employee.

Review Meetings

The Self-Directed Project, Professional Colloquium, and Professional Portfolio options require at least three meetings: initial project review meeting, mid-year review meeting, and summary evaluation meeting.

The initial project review meeting will be held as soon as possible after the evaluation option has been approved.  The purpose of this meeting is for the employee to discuss the intent and basic structure of the option selected, review the requirements of the option, and for the supervisor to give feedback to the employee.

The mid-year review meeting should answer three basic questions for the employee and the supervisor.  What is working in your evaluation plan, including progress to date?  Where are you having difficulty, if any?  How can your supervisor assist in your success?

The summary evaluation meeting will bring closure to the process.  By this time, all requirements should be completed for presentation/review with the supervisor and inclusion in the evaluation process for the year.

Observation

· Required for:

· Non-tenured professional employees

· Tenured professional employees on a Focused Assistance Plan

· Tenured professional employees whose most recent evaluation was unsatisfactory

· Tenured professional employees as deemed necessary by the supervisor

· Tenured professional employees who do not select an alternate assessment by September 30

· All tenured professional employees a minimum of one (1) time every three years

· Supervisor will use the Observation Form and observe the classroom/professional practice of the employee.

· Supervisor may observe as often as desired.

· Employee may request an observation if desired.

· Supervisor will meet with the employee following each observation, review the Observation Form, and request the employee’s signature.  A copy of the Observation Form will be provided to the employee.

· The observation(s) will be utilized along with other supporting “Sources of Evidence” to complete the evaluation form.

Self-Directed Project

· The project must:

· Be substantive in nature.

· Involve the commitment of substantial personal time for completion.

· Be a professional step forward for the employee.

· Generally be completed within one school year.

· Have a direct effect on the teaching/learning process.

· Project parameters and goals will be determined in conjunction with the supervisor during the initial project review meeting.  Mid-year and summary project evaluation meetings with the supervisor are also required.  Additional meetings may be scheduled as needed.

· The Self-Directed Project Plan and Summary of Results forms are required.

· Formal presentation of project results to the employee’s peers is encouraged when appropriate.

Professional Colloquium

A Professional Colloquium is a small group of professional staff members who meet together to select, read, and discuss professional material on educational and contemporary issues.  The purpose of the colloquium is to provide a forum of discussion for staff members to become more knowledgeable about their profession and to have group support for innovations.  The group members review the selected material prior to meeting with the colloquial group so that they may contribute to the discussion about the material.  Group discussion is intended to aid participants in their instruction, which in turn may impact student achievement.  An administrator, who may often take part as a member of the group, will act as monitor.

· An administrator is responsible for monitoring the activity of the colloquium.

· The topic and selected media will be chosen by the group.  Any expense for literature or materials shall be the responsibility of individual group members.

· A planning meeting should be held to decide upon the selected materials and set the first discussion meeting date.  This will provide the information required on the Professional Colloquium Proposal/Log form, which shall be completed by one person on behalf of the entire group and submitted to the monitoring supervisor for approval prior to the first discussion meeting.  

· One group member may maintain the Proposal/Log form for the entire group to record all meetings held.

· Depending on the size of the group, the members may be split into two or more colloquia.  The optimal size for a colloquium is fewer than ten.

· One group member should be responsible for establishing meeting dates, places, and reminders.  Meetings should be arranged for times and dates at the convenience of the majority of the members of the group.

· A minimum of ten hours of meeting time during the course of the year shall constitute the fulfillment of a group meeting time. 

· One group member should serve as a facilitator for the meetings.  This may be the same person each time or group members may rotate this responsibility.

· At least one mid-year meeting should be held with the monitoring administrator and the colloquial group to discuss the status of this group project.

· Each group member is responsible to complete the Professional Colloquium Summary Form with a copy of the Proposal/Log form attached and submit it to the monitoring administrator at the completion of the colloquium during a scheduled meeting.  A group meeting may be held to meet this requirement.

Professional Portfolio

A Professional Portfolio is a collection of information/artifacts that provides evidence of a professional staff member’s accomplishments, progress, effectiveness, and attainment of goals.  The goals must be related to improvement of student learning.  An artifact is any evidence that documents or supports how the goals are being met.

· The portfolio must:

· Be substantive in nature.

· Involve the commitment of substantial personal time for completion.

· Be a professional step forward for the employee.

· Portfolio parameters and goals will be determined in conjunction with the supervisor during the initial project review meeting.

· The Professional Portfolio Guide form must be completed along with the completion of the portfolio and will provide general direction for portfolio development.

· Sample portfolio artifacts:

· Student work samples

· Lesson/study plans

· Education related projects/activities

· Professional memberships/awards

· Communication between teacher and parents or teacher and students

· Personal writing and reflection

· Web sites or CD’s developed and/or used by the professional

· Critiques of lessons/other professional work

· Behavior modification plans

· Committee work

· Work on curriculum or program design

· Professional articles to enhance instruction/professional practice

· Work for graduate classes or staff development

· Assessment tools used with students

· Mid-year review and summary evaluation meetings with the supervisor are required.  Additional meetings may be scheduled as needed.

Focused Assistance Plan
The observation and evaluation plan of the Southern Tioga School District is predicated upon the fundamental belief that through supervision and mutual trust professional improvement is ongoing and attainable by all employees.  We recognize the responsibility to provide assistance when a professional employee is likely to receive an unsatisfactory rating because of difficulties in one or more areas.  The purpose of the plan is to identify the specific areas needing improvement and give support to avoid an unsatisfactory rating.  Employees may request that an association representative be present at Focused Assistance Plan meetings.

Employee Centered: The Focused Assistance Plan is employee centered.  The development of the plan should be a collaborative effort between the employee and the supervisor in regards to setting goals, strategies, resources and the timeline.

The following components of the Focused Assistance Plan will be addressed.

· A Focused Assistance Plan will be developed prior to an employee receiving an unsatisfactory evaluation.

· An employee will be evaluated using the Observation method while on a Focused Assistance Plan.  Observations will be conducted as part of the plan as deemed appropriate by the supervisor.  At least one observation will be conducted prior to the completion of the plan.

· When there are areas requiring improvement, the supervisor will inform the employee in a conference followed by written confirmation.

· Either in the initial conference or in a second conference, the plan will be developed using the Focused Assistance Plan Form.

· The plan will be followed, updated, continued, and completed as determined appropriate by the supervisor.

Plan Completion: Formal observation(s) and conference(s) will be conducted by the supervisor to determine whether the plan has been successfully or unsuccessfully completed and whether the plan should be continued.

· Successful Employee: Upon successful completion of the Focused Assistance Plan, the employee shall return to the regular procedure followed by other employees.  The supervisor will determine whether the employee should continue with the Observation method of evaluation or have the option to participate in the Differentiated Evaluation model.


· Unsuccessful Temporary Professional (non-tenured) Employee: The Temporary Profession Employee will receive an unsatisfactory evaluation.  Due process proceedings for the employee’s termination will be initiated after receiving one unsatisfactory evaluation.


· Unsuccessful Professional (tenured) Employee: The Professional Employee shall receive an unsatisfactory evaluation and continue with the Focused Assistance Plan.  All plan components will be reviewed in a conference with the supervisor and employee.  Additions and adjustments may be made, including a new timeline, observation, and completion dates.  If the employee has not successfully completed the continued plan and four months have passed since the previous evaluation, an unsatisfactory evaluation will be issued.  Due process proceedings for the employee’s termination will be initiated for the Professional Employee who receives two consecutive unsatisfactory evaluations.

Components of Evaluation Process

	Category
	Employee
	Elements
	Observations
	Employee/

Supervisor Conference
	Documents

(additional documents may be included)

	Observation
	· Non-tenured

· Tenured every 3 years

· Employees on Focused Assistance Plan

· As determined appropriate by the supervisor
	Objectives set by employee and supervisor
	Minimum of 1 observation per evaluation.

Additional observations as needed.
	Minimum of 1 conference per each observation and evaluation.

Minimum of 4 for non-tenured employees.
	· Differentiated Evaluation Selection Form

· Observation Form

· Sources of Evidence

· Non-tenured:  PDE-426/A

· Tenured:  PDE-428/A

	Self-

Directed Project
	Volunteer tenured employees
	Objectives set by employee and approved by supervisor
	Informal throughout

the year
	Minimum of 3 per year:

· Initial review

· Mid-year review

· Project summary
	· Differentiated Evaluation Selection Form

· Self-Directed Project Plan

· Self-Directed Project Summary of Results

· PDE-428/A

	Professional Colloquium
	Volunteer tenured employees
	Objectives set by employee and approved by supervisor
	Informal throughout

the year
	Minimum of 3 per year:

· Initial review

· Mid-year review

· Project summary
	· Differentiated Evaluation Selection Form

· Professional Colloquium Proposal/Log

· Professional Colloquium Summary of Results

· PDE-428/A

	Professional Portfolio
	Volunteer tenured employees
	Objectives set by employee and approved by supervisor
	Informal throughout

the year
	Minimum of 3 per year:

· Initial review

· Mid-year review

· Project summary
	· Differentiated Evaluation Selection Form

· Professional Portfolio Guide

· Portfolio

· PDE-428/A

	Focused Assistance Plan
	Employees placed on a Focused Assistance Plan
	A Focused Assistance Plan will be developed by the employee and supervisor and approved by the supervisor.
	Minimum of 1 observation per evaluation.  Additional observations as stated in the Assistance Plan and/or deemed necessary by the supervisor.
	Minimum of 2 conferences per each Focused Assistance Plan.  Minimum of 1 conference

per each observation and evaluation.
	· Focused Assistance Plan Form

· Observation Form

· Sources of Evidence

· Non-tenured:  PDE-426/A

· Tenured:
PDE-428/A


Appeal Procedure

Should an employee be dissatisfied with an observation or evaluation, the employee may appeal the decision of the supervisor.  An appeal may be based on a difference of opinion, oversight, or misinterpretation.  It is the intent of the appeal procedure that differences be settled as promptly as possible at the supervisor’s level so that the instructional process may continue.  All meetings and responses will be conducted within five (5) business days of the previous step when possible. A business day is a day that the district office is open for business.  All appeal documents will be copied to the employee’s personnel file.

1. An employee may request that comments by the employee by attached to the observation or evaluation forms by sending a written document to the supervisor.


2. An employee may present an appeal in writing to the supervisor.  The appeal must be filed within five (5) business days of the date the employee receives the observation or evaluation.  The appeal must include reference to the observation or evaluation being appealed, the specific reason for the appeal, the employee’s signature, and the date signed.


3. The supervisor will meet with the employee to discuss the appeal and attempt to resolve the concerns.  


4. If the appeal has not been resolved at the supervisor’s level, the employee may continue the appeal at the District level by sending it to the Director of Human Resources (Director) with a copy to the supervisor.


5. The Director will review the appeal and meet with the employee and supervisor in order to resolve the concerns.


6. The Director will issue his/her disposition on the matter through written correspondence to the employee, copy to the supervisor.


7. If the appeal has not been resolved with the Director, the employee may continue the appeal by sending it to the Superintendent with a copy to the supervisor and Director.


8. The Superintendent will review the appeal and meet with the employee, supervisor, and Director in order to resolve the concerns. 


9. The Superintendent will issue his/her disposition on the matter through written correspondence to the employee, copy to the supervisor and Director.
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Southern Tioga School District

Differentiated Evaluation Selection Form

This form must be completed by each professional employee and submitted to the employee’s supervisor by September 30 each school year.  If the form is not received, the supervisor will assign observation as the method of evaluation for that school year.

Employee’s Name:_______________________________
Position:_____________________________

School year:___________

I request to participate in the following assessment model this school year:

____
Observation

____
Self-Directed Project

____
Colloquium

____
Teacher Portfolio

For group projects, the names of collaborating professional staff members:__________________________

____________________________________________________________________________________

Employee’s Signature:_______________________________
Date:______________

Administrative Approval:

____
Approved
____
Denied/Reason:__________________________________________
Supervisor’s Signature:_______________________________
Date:______________

Meeting Date to Review Project Objectives

(not required for observation):_________________
Southern Tioga School District

Observation Form

Date of Observation:_______________   Time:________ AM   PM          Observer:____________________________

Employee’s Name:__________________________________
Assignment/Position:__________________________

Class or Activity Observed:______________________________________________________________________________
	Planning and Preparation:



	Classroom Environment:



	Instructional Delivery:



	Professionalism:




Observers Recommendations:

Signature of Observer:___________________________________________

Follow-up Meeting Date:____________________ 
eMPLOYEE’S sIGNATURE:_______________________________

Southern Tioga School District

Self-Directed Project Plan
Employee’s Name:_______________________________
Position:_________________________________

Collaborating Staff Members:______________________________________________________________

Topic of Project:____________________________________________________________________________

1.
Project description:

2.
Project purpose:
How will this project positively affect you, your students, the school/district?

3.
Project time frame:

4.
What resources will be utilized?  What assistance/resources will you be requesting?

5.
Method of assessment:

6.
Do you plan to present your results to your colleagues or other group?  If so, please describe.











Supervisor’s Initials

Plan Review Meeting ConductED on(date):________________________
           __________

Mid-Year Review Meeting Conducted on (date):____________________
           __________

Other Meetings:__________________________________________________
           __________



    __________________________________________________
           __________



    __________________________________________________
           __________

Southern Tioga School District

Self-Directed Project—Summary of Results
Employee’s Name:_______________________________
Position:_________________________________

Collaborating Staff Members:______________________________________________________________

Topic of Project:____________________________________________________________________________

Briefly describe the results of your project, including the results of the assessment, the effect on you, your students, the school/district, and an overall analysis of the benefits derived from your work on this activity over the school year.

end of the year Meeting conductED on(date):__________________

Supervisor’s comments:

Supervisor’s Signature:_______________________________
Date:______________

Southern Tioga School District

Professional Colloquium Proposal/Log
Members of the Colloquium

Employee’s Name:_______________________________
Position:_________________________________

Employee’s Name:_______________________________
Position:_________________________________

Employee’s Name:_______________________________
Position:_________________________________

Employee’s Name:_______________________________
Position:_________________________________

Employee’s Name:_______________________________
Position:_________________________________

Employee’s Name:_______________________________
Position:_________________________________

Employee’s Name:_______________________________
Position:_________________________________

Employee’s Name:_______________________________
Position:_________________________________

Employee’s Name:_______________________________
Position:_________________________________

Employee’s Name:_______________________________
Position:_________________________________

Materials Selected (including title and author):________________________________________________________________

_________________________________________________________________________________________________________

Planning Meeting Held On:____________________________
Briefly describe the nature of the materials to be discussed and your expectations of colloquial project.

Supervisor’s comments:

Supervisor’s Signature:_______________________________
Date:______________

Log of Colloquium Discussion Meetings:

(For each meeting, log the date, times, discussion topics, and a brief summary of the discussion.  Additional pages may be attached.)

Southern Tioga School District

Professional Colloquium—Summary of Results

Please attach the Professional Colloquium Proposal/Log form before submitting to the monitoring administrator.

Employee’s Name:_______________________________
Position:_________________________________

Briefly describe the results of your participation in this Professional Colloquium.  How will you utilize the information learned in your professional position? If you will not, explain further.  What affect has this process had on you, your students, and the school/district?  What is your overall analysis of the benefits derived from your work on this activity over the school year?

End of The Year Meeting ConductED on(date):__________________

Supervisor’s comments:

Supervisor’s Signature:_______________________________
Date:______________

Southern Tioga School District

Professional Portfolio Guide
Employee’s Name:________________________________
Position:__________________________________

Use this document to guide the development and completion of your portfolio.  Include this guide in your final portfolio.  Numbers and tables are intended as a guide and not to set limits or minimums for documentation in each area.  Portfolio requirements are to be discussed and approved by the supervisor.

Professional Goals/Implementation Strategies:

1.

2.

3.

Professional Development:

	Activity
	Date Completed
	Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Evidence:
Collect examples of evidence that indicate you are working toward meeting your goals.  Use this registry only if your collection is not self-explanatory, does not have observation notes, or needs clarification or additional commentary.

	Evidence Item
	Comments

	
	

	
	

	
	

	
	

	
	

	
	


Showcase:
Please include items in this section of your portfolio that may not be directly related to your goals, but reflect on you as a professional educator.

	Showcase Item
	Comments

	
	

	
	

	
	

	
	

	
	

	
	


Culminating Reflection:
Complete this section prior to the culminating review meeting with your supervisor.

What impact has my goal(s) had on student learning in my classroom?

What impact has meeting or working toward the goal(s) had on me as a professional educator?

What, if any, adaptations or modifications need to be made for next year?

What are my professional development needs?











Supervisor’s Initials

Plan Review Meeting Conducted on (DATE):_________________


______________

Mid-Year Review Meeting Conducted on (date):_______________


______________

end of the year Meeting conductED on(date):__________________

______________

Supervisor’s comments:

Supervisor’s Signature:_______________________________
Date:______________

Southern Tioga School District

FOCUSED ASSISTANCE PLAN

Employee Name:_________________________________
Start Date___________
Completion Date:____________
The following goals are to be developed with input from both the employee and the supervisor, with final approval by the supervisor.

Additional pages may be added as necessary.

Goals
Strategies
Resources
Timeline

Plan Implementation:

Supervisor Signature/Approval:__________________________     Date:___________
Employee Signature:_________________________     Date:___________

Plan Completion:

Focused Assistance Plan Review Meeting Date:_____________________

Supervisor’s Signature:

Satisfactorily Completed ______________________________

Unsatisfactorily Completed:________________________________  

Employee will receive a satisfactory rating.




Employee will receive an unsatisfactory rating and continue with a Focused Assistance Plan.

Employee Signature:___________________________     Date:___________ 
Plan Continuance:
Meeting Date:______________________






















