Southern Tioga School District

Safety Committee Meeting Minutes

December 16, 2009

The Southern Tioga School District’s Safety Committee met on December 16, 2009 to attend a Webinar – PA State Safety Committee Annual Training presented by Ken Nogan and Mary Bubka. This training involved information on Committee Operations, Accident Investigation, and Workplace Inspection. 

In attendance were: Joseph Kalata, Superintendent; Penny Crowell, Director of Human Resources; Karen Sick, Director of Food Services; Tami Delinski, Payroll & Benefits Specialist; Deb Rausher, Learning Support Teacher; Sandra Worden, Paraprofessional; and Leon Putnam, Maintenance.

All read the disclaimer provided.

Successful Safety Committee Effort

· 5% discount each year

· Reasonable process…do able

· Firm state expectations to their process

· Viewed positively by companies involved

· Insurance companies have supported the process

PA Compensation Rating Board (PCRB) 1994-2006
The certified safety committee difference

A big difference in controlling the costs associated with worker’s compensation claims.

The average cost per claim was 29% lower

Lost time claims an 11% reduction

PMA Resources available at pmagroup.com

Committee Operations

· State Requirements

· Safety Committee Purposes

· Detect and Correct Workplace Hazard

· Advisor Body

· Two-way Communication

Safety Committee records maintained for five years, which include Agenda, Minutes, and Attendance List.

Accident investigation conducted from both minor and serious accidents and potentially serious near misses.

Every year safety committee has to go through recertification for new and existing members. All major departments should be represented. Must have majority of vote to pass any recommendations.
Committee Effectiveness – Proof

As best practice, committee should document an “accomplishment history” and update it annually. Supporting documentation could include photos, completed work orders, memos, etc. Conduct self-assessment of committee effectiveness.

Accident Investigation

· Root Causes

· Accident investigation and review

· A primary responsibility of safety committees

· Bring collective wisdom

· Seldom initial investigation

Accident investigations for $100

Prevents reoccurrences by gathering information.

Identify causes and formulate corrective actions.

Accident investigation – gathering, identifying, and formulating.

Basics of Accident Investigation

· Treat injured employee first

· Control the remaining hazards if necessary

· Isolate the site to protect people and preserve evidence

· Take photographs if possible

Timeliness of the Investigation 

· Time is essential

· Accuracy of details

· Other employees may be at risk

· Operations are disrupted

Accident Investigations – assume that all accidents are preventable.

Reporting versus Investigating – Incident investigation to make sure it never happens again.

Five Elements to Investigate

· People

· Equipment

· Materials

· Environmental Factors

· Method of Operations

Possible Factors

· Training

· Equipment/Maintenance

· Policies & Procedures

· Drug Testing

· Communication

· Movement Protocols

· Distractions

· Others?

Root Causes: The Management Connection

· Engineering

· Environment

· Work Procedures

· Tools and equipment issues

· PPE Programs

· Purchasing decisions

· Administrative Policies and Procedures and follow-thru

· Maintenance & Inspection

· Employee Training Programs

90% of accidents are caused by unsafe acts

10% are a result of unsafe conditions
Examples

· Rushing

· Lack of Knowledge

· Complacency
· Not coached or instructed

· Unsafe lifting or material handling

· Erratic equipment behaviors

· Horseplay
· Not wearing required PPE for various reasons

Looking deeper for root and underlying causes

· Ask why?

· Was it inadequate training?

· Lack of policy and procedures?

· Inadequate supervision?

Formulating Corrective Actions

1. Address the underlying root cause of the accident

2. Identify what specific action will be taken

3. Identify the individuals responsible for action

4. Note the time frame for completion

5. Verify completion

6. Make sure all actions are documented through minutes

Corrective action must address the underlying/root causes.

What to do about hazards?

· Eliminate the hazard

· Engineering controls

· Warnings & Instructions

· Administrative controls

Conducting hazard identification surveys/safety inspections

· Physical conditions

· Employee Behavior

Types of Unsafe Conditions

· Improper guarding

· Defective equipment

· Improper behavior

· Poor lighting or ventilation

Hazard ID Process

· Formal process includes by-laws, policy and procedures

· Inspection schedule

· Checklist

· Track findings and corrective actions

· Frequency and location

Hazard ID – Where to Start?

· Past Injuries

· Check List

· Educate/train committee on form

· Form should develop over time as operations change and or conditions change

· Involve department management

1. Participate

2. Review

3. Identify

Webinar ended at 4:00 PM, meeting adjourned.
Respectfully submitted:

Tami Delinski, Committee Secretary[image: image1.png]



