SOUTHERN TIOGA SCHOOL DISTRICT

WORKPLACE SAFETY COMMITTEE MINUTES

SEPTEMBER 30, 2010
The Southern Tioga School District’s Safety Committee met on September 30, 2010 to attend a Webinar – PA State Safety Committee Annual Training presented by Brenda Hart and Steve McCarty. This training involved information on Safety Committee Structure and Operations, Accident Investigation Priorities, and Hazard Detection and Correction Methods with an emphasis on the practical skills all committees need to remain effective.
In attendance were: Penny Crowell, Director of Human Resources; Karen Sick, Director of Food Services; Tami Delinski, Payroll, Benefits & Grants Specialist; Deb Rausher, Learning Support Teacher; Sandra Worden, Paraprofessional; and Ted Miller, Maintenance.

State Requirements have not changed.

New Ideas – Version 3.0

· Goal setting

· Common problems with inspections

· A vehicle accident: an overlooked safety issue

· How to fail and Audit

Committee Operations
· Building an effective Committee requires professional engineering, design, and quality material and craftsmanship
Blue Prints for Success

· Good functional design
· Using skills and resources of Committee
· Design Specs
· Focusing on results
Functional Design
· Detect and correct workplace hazards

· Advisor body that analyzes and solves problems

· Two-way communication vehicle within the company
Vision
· Target for what you envision and how are you going to accomplish it.

PMA Resources are available at pmagroup.com

S.M.A.R.T Goals – Specific, Measurable, Attainable, Realistic, Timely

“Accident Reduction Goal”

Expectations, Responsibilities & Accountability

Sub Committees

· Site Inspections

· Safety Awareness & Education

· Incident Reviews

· Ergonomics Improvement

State Requirements


PMA Self Review – Deficiencies (Top 5)

Workplace Inspections

· Reviews methods of hazards
· Job Safety Analysis

· Accident /Loss Trend Review

· Safety Inspections

· Systematically observes for unsafe behaviors and unsafe conditions

· Determined they are happening

Hazard Recognition – What to Look for

· Worker

· Tools & Equipment

· Work Environment

Safety Inspection

· Keep Teams small

· Include department rep

· Include dept manager

· Report findings verbally and discuss solutions

· Track findings

· Identify and correct hazards

· Review the inspection forms

· Change your form over time

· Educate all members

· Involve affected management

· Track findings

Accident Investigation Responsibilities
· Investigate near misses and accidents
· Review the facts
· Review all accidents monthly

· Document all corrective actions

· Consider all facts

· Clear understanding on what happened
· Determine the real cause

· Determine the risk to others

· Develop controls needed to minimize the problem

· Identify any trends

· Audit your safety process

Trends need to be reviewed, address root cause, corrective action to be taken, set target dates for completion, verify completion and follow-up, communicate changes to employees, track your results and celebrate your successes. Take before and after pictures for documentation.

The next meeting will be held on Wednesday, October 20, 2010 at 2:30 PM at the Boyanowski Administration Building.

Webinar ended at 3:30 PM, on motion of Mrs. Rausher and second of Mr. Miller, the Committee adjourned the meeting at 3:42 PM.
Respectfully submitted,

Tami J. Delinski

Committee Secretary[image: image1.png]



